SDC: Corporate Governance report (Year 2014)
CORPORATE GOVERNANCE

 (Year 2014)
Company: 
Song Da Consulting Joint Stock Company

Address: 
G9 Building, Thanh Xuan Nam, Thanh Xuan, Ha Noi

Tel.: 

+84 4 38542209

Stock code:
SDC

I. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Trinh Van Thoi
	Chairman
	03
	100 %
	

	2
	Pham Van Hung
	Director 
	03
	100 %
	

	3
	Nguyen Van Tien
	Director 
	03
	100 %
	

	4
	Nguyen Dai Thu
	Director 
	03
	100 %
	

	5
	Pham Anh Duc
	Director 
	03
	100 %
	


II. Board Resolutions 
	No.
	 Board Resolution No.
	Date
	Contents

	1
	56/NQ - HDQT
	12/01/2014
	Approve the project on improve capacity of survey drilling, reinforced foundation treatment drilling - Construction survey Factory

	2
	61/NQ - HDQT
	19/03/2014
	Approve the rule of debt management

	3
	63/QD – HDQT
	25/3/2014
	Approve the rule of debt management

	4
	64/NQ - HDQT
	28/03/2014
	Approve the salary rule of Company branches

	5
	65/QD – HDQT
	31/3/2014
	Approve and issue Plan of assigning and paying to Song Da Construction Experiment Center branch

	6
	66/QD – HDQT
	31/3/2014
	Approve the salary rule of Tay Bac branch

	7
	68/NQ - HDQT
	12/04/2014
	BOD meeting for quarter I/2014

	8
	72/QD - HDQT
	18/4/2014
	Establish Board of Restructure and Management Improve of the Company

	9
	73/QD – HDQT
	06/5/2014
	Assign capital to representative of the Company in Song Da Investment and Trading Joint Stock Company

	10
	74/NQ - HDQT
	07/05/2014
	Plan for collected debt between Song Da Consulting Joint Stock Company and Thang Long Real Estate Joint Stock Company

	11
	75/QD – HDQT
	07/5/2014
	Plan for collected debt between Song Da Consulting Joint Stock Company and Thang Long Real Estate Joint Stock Company

	12
	77/QD - HDQT
	28/05/2014
	Bonus for employees 2013

	13
	79/NQ – HDQT
	03/6/2014
	Adjust collection of profit and fee of Experiment Center

	14
	80/QD – HDQT
	04/6/2014
	Adjust collection of profit and fee of Experiment Center

	15
	81/QD – HDQT
	18/6/2014
	Establish Enumeration Direction and Treatment Board 

	16
	83/NQ – HDQT
	23/6/2014
	Select the Auditor for financial statement 2014

	17
	84/QD – HDQT
	24/6/2014
	Select the Auditor for financial statement 2014

	18
	85/NQ – HDQT
	31/7/2014
	Meeting of Board of Directors in Quarter II/2014

	19
	87/NQ – HDQT
	13/8/2014
	Collect profit and fee of Construction Research Enterprise

	20
	88/QD – HDQT
	13/8/2014
	Collect profit and fee of Construction Research Enterprise

	21
	92/NQ – HDQT
	20/10/2014
	Approve Internal Management Regulation of the Company

	22
	93/QD – HDQT
	20/10/2014
	Approve and issue Management Allocation Regulation in subsidiary units

	23
	94/QD – HDQT
	20/10/2014
	Approve and issue Management Allocation Regulation of economic contracts

	24
	99/QD – HDQT
	09/12/2014
	Establish Enumeration Direction and Treatment Board

	25
	100/NQ – HDQT
	16/12/2014
	Establish Risk Management Board of the Company

	26
	101/QD – HDQT
	18/12/2014
	Establish Risk Management Board of the Company


III. Change in related persons/ institutions: No change
IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons 
	No.
	Name 
	Trading account 
	Position 
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Van Hung
	
	Director, General Manager
	8,743
	0.34 %
	

	2
	Pham Anh Duc
	
	Director
	327,468
	12.55 %
	

	3
	Nguyen Dai Thu
	
	Director, D. General Manager
	2,209
	0.08 %
	

	4
	Do Son Hai
	
	D. General Manager
	10,479
	0.40 %
	

	5
	Do Duy Thap
	
	D. General Manager
	7,347
	0.28 %
	

	6
	Pham Van Tich
	
	D. General Manager
	4,593
	0.18 %
	

	7
	Le Thi Thien Kim
	
	D. General Manager
	51
	0.002 %
	

	8
	Nguyen Thi Loi
	
	Supervisor
	480
	0.018 %
	

	9
	Vu Thi Hang
	
	Connected person
	6,175
	0.24 %
	

	10
	Nguyen Thi My Huong
	
	Connected person
	27,666
	1.06 %
	

	11
	Tran Thi Hue
	
	Connected person
	4,376
	0.17 %
	

	12
	Nguyen Thi Thu Hien
	
	Connected person
	3,280
	0.13 %
	


2. Stock transactions: 
3. Other transactions: None

V. Other notes: None

